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Review of focus goals for 20-21 school year

1.

ACT interventions- We did not have a formal selected program, but strategies were
implemented in core classes throughout the year. Aspire results data was used to drive
instruction and interventions. Teachers used bell ringers and released questions for review. ACT
test data is not available for review yet.

Enhancement- 9% graders were placed in a semester of reading enhancement and a semester of
math enhancement to help with gaps in learning due to lost instruction time during pandemic.
Data shows growth in both reading and math programs.

Parent nights/communication- We were not able to host parent nights this year. We did hold
virtual Title | meetings which were successful, as well as virtual parent/teacher conferences.

Active engagement in PKLC’s- Solution Tree PD was our primary professional development this
year. We did see increased engagement as a whole in our PLC’s throughout this process. CFS’s
are common, teachers are using rubrics to define mastery, benchmark data is being dissected to
guide instruction.

Revisions for next year-

1.

We will be using a specific ACT review program purchased by the district. We will continue will
bell ringers and release questions in classes. We will also use some of our Advisory time to
review test taking strategies.

We will look to continue Achieve programs.

We will do better to implement 2 parent surveys during the year in 21-22. Will put out principal
newsletter via blackboard texts.

PLC active engagement will continue as a focus next year. We will use our Solution Tree
consultant again. We will continue to grow in data review by standard, by student.






